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THE PROBLEM

The next tool call
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A supplier document can redirect an agent.

Intended work Read the permitted documents and prepare an internal 

supplier report.

Risk at execution An embedded instruction asks for a different action or 

recipient.



USEFUL WORK

A complete supplier review
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Granted document Local summary Protected memory Internal report

The review finishes within its data and resource 

permissions.

The document receipt and completed operations remain available for 

inspection.



ARCHITECTURE

The enforcement boundary
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Agent
ActionGate

Identity + controls

Broker

Reserve + dispatch

Models

APIs / MCP

Local guard + OPA
PostgreSQL

Ledger + audit

Output 

inspection

The gateway checks authority again before releasing the result.



RECORDED DEMONSTRATION

Four outcomes through one gateway
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Review completed

Personal data redacted

Injection blocked

Another tenant’s 

document denied



CONTROL CATALOG

Rules an operator can change
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Profiles and 

thresholds

Signed threat rules

Safe policy 

comparison



RESOURCE GOVERNANCE

Budgets across the workflow
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spent + reserved + request ≤ limit

Delegated work shares the original allowance.

Tokens

Worker occupancy

API commitments



REPORTING

Evidence for each team
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Exact action

Policy generation

Connector receipt

Settlement



DEVELOPER PACKAGE

Integration and evaluation
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Existing clients HTTP, Chat Completions and MCP interfaces. Python 

and TypeScript examples call the gateway.

Reproducible setup Compose configuration and a runbook for an independent 

installation.

Run the supplied tests Reproduce allowed, redacted and blocked workflows with 

the supplied test suite.



ACTIONGATE

Independent evaluation
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Supplier reviews with explicit

data access and spending permissions

743b-83-10-76-158.ngrok-free.app

Jury access from Michał Kiełtyka / DEFOZO SOFTWARE HOUSE

github.com/Defozo/actiongate-ai-control-layer
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